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Revolving Door: Two-Day Trauma Recovery and Victim Care Training
For frontline and crisis workers
Day One
9:30–10:00 a.m. — Arrival, coffee, tea, and gourmet snacks and soup available throughout the day
10:00 a.m.–1:30 p.m. — The Brain Science of Generational, Childhood, and Complex Trauma
Mini-breaks with gourmet snacks will be included.
1:30–2:30 p.m. — Lunch
2:30–3:15 p.m. — The Brain Science Behind Survivor Mentality
· Understanding why people may become caught in a revolving-door cycle, from scientific and survivor perspectives
3:15–3:30 p.m. — Healthy snack break
3:30–4:15 p.m. — Understanding Survivors’ Experiences and Decisions
· Perspectives of people affected by human trafficking and domestic violence
· Trauma bonds, exploitation, and generational trauma
· Why people may repeat certain patterns or make certain decisions
· The financial mindset of people affected by trauma
4:15–4:30 p.m. — Break
4:30–5:15 p.m. — Supporting People with Complex Trauma During a Crisis
· Responding with limited resources or funding
· Supporting victims while reducing emotional and mental burnout among frontline workers

Day Two
9:00–9:45 a.m. — What Are Human Trafficking and Sexual Exploitation in Larger and Smaller Communities?
Exploring the differences between human trafficking and exploitation from survivor and Criminal Code perspectives.
9:45–10:00 a.m. — Healthy snack break
10:00–10:25 a.m. — The Art of De-escalation
· De-escalating crisis situations involving people living with complex trauma
10:25–10:45 a.m. — A Trauma-Informed Approach for Police and Investigators, and Collaboration with Victim Services
Presented by Craig Labaune, a retired human trafficking investigator and current instructor at the Ontario Police College.
10:45–11:00 a.m. — Break
11:00–11:45 a.m. — Role-Play: Police Interactions and Scenarios
Led by instructor Craig Labaune, with audience participation.
11:45 a.m.–12:00 p.m. — Gourmet snack break
12:00–12:30 p.m. — Now You Know Court Support Program Presentation
Presented by Timea’s Cause and Angels of Hope.
12:30–1:45 p.m. — Lunch break in town
1:45–3:45 p.m. — Crisis Scenario Role-Plays for Service Providers and Police
A mini-break will be included during this session. Scenarios include:
1. Meeting a victim at a hospital
2. Meeting a victim at a housing or welfare office
3. Meeting a victim at a police station
4. Meeting a victim at a school
5. An additional crisis scenario
3:45–4:00 p.m. — Break
4:00–4:30 p.m. — Debrief, Discussion, Online Test, Certificates, and Closing Thoughts
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